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VITL Goals-Functions-Funding-Processes

Goals

Satisfy Cooperative 

Agreement  Requirements

Providers Achieve

Meaningful Use

VITL HIT/HIE Leadership in VT
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VITL Goals-Functions-Funding-Processes

Goals Functions

Satisfy Cooperative 

Agreement  Requirements

Core HITECH 

Activities (Statewide)

Providers Achieve 

Meaningful Use

Pre-implementation (EHR)

Implementation (EHR)

Post Implementation (EHR)

HIE

Projects

VITL HIT/HIE Leadership in VT VITL Core Activities
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Functions Process / Activities

Core HITECH 

Activities 

(Statewide)

National Consortium Activities

Local Workforce Support

State Wide Education & Outreach

Vendor Selection & Negotiated Agreements

Ensure Privacy & Security Best Practices

Pre-implementation 

(EHR)

Identify Participating Providers

Agree to Project Goals with Providers

Perform IT Overview

Complete Contracts

Implementation 

(EHR)

Develop Work Statement  with Practice & Vendor

Providers Participate in Collaborative

EHR Integration into Practice Workflow

Ensure Functioning Practice Privacy Process

User Acceptance Testing

Go-Live

RHITEC Practices:  Connectivity to HIE
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VITL Goals-Functions -Funding-Processes

Functions Process / Activities

Post 

Implementation

(EHR)

Post-Live

Blueprint Proj. Management & Connectivity

e-RX (need for meaningful use/statewide project)

HIE

Projects

ATLAS (Lab orders)

Hospital Connectivity to HIE

Connectivity to HIE for Standalone Practices

Connectivity for Data Sources

Manage HIE Privacy/Security Policy/Procedures

VITL Core 

Activities

Ensure HIT/HIE Standards are meet

Privacy and Security Officer

PR, Press, VITL Summit, HRSA Grant

Outreach and Business Development

Public Policy (VT & Federal)
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Process / Activities Funding
National Consortium Activities

RHITEC and State 

Matching Funds

Local Workforce Support

State Wide Education & Outreach

Vendor Selection & Negotiated Agreements

Ensure Privacy & Security Best Practices

Identify Participating Providers

Agree to Project Goals with Providers

Perform IT Overview

Complete Contracts

Develop Work Statement  with Practice & Vendor

Providers Participate in Collaborative

EHR Integration into Practice Workflow

Ensure Functioning Practice Privacy Process

User Acceptance Testing

Go-Live

RHITEC Practices:  Connectivity to HIE State HIE, HIT Fund, CMS

Post-Live RHITEC
Blueprint Proj. Management & Connectivity Blueprint/HIT Fund
e-RX

HRSAATLAS (Lab orders)

Hospital Connectivity to HIE

State HIE (3013),

HIT Fund,

And CMS

Connectivity to HIE for Standalone Practices

Connectivity for Data Sources

Manage HIE Privacy/Security Policy/Procedures

Ensure HIT/HIE Standards are meet

Privacy and Security Officer

PR, Press, VITL Summit, HRSA Grant

Outreach and Business Development

Public Policy (VT & Federal)
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Goals Functions Process / Activities Funding

National Consortium Activities

Local Workforce Support

State Wide Education & Outreach

Vendor Selection & Negotiated Agreements

Ensure Privacy & Security Best Practices

Identify Participating Providers

Agree to Project Goals with Providers

Perform IT Overview

Complete Contracts

Develop Work Statement  with Practice & Vendor

Providers Participate in Collaborative

EHR Integration into Practice Workflow

Ensure Functioning Practice Privacy Process

User Acceptance Testing

Go-Live

RHITEC Practices:  Connectivity to HIE State HIE & HIT Funds

Post-Live RHITEC

Blueprint Proj. Management & Connectivity Blueprint/HIT Fund

e-RX (needed for meaningful use/statewide project)

ATLAS (Lab orders)

Hospital Connectivity to HIE

Connectivity to HIE for Standalone Practices

Connectivity for Data Sources

Manage HIE Privacy/Security Policy/Procedures

Ensure HIT/HIE Standards are meet

Privacy and Security Officer

PR, Press, VITL Summit, HRSA Grant

Outreach and Business Development

Public Policy (VT & Federal)
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State HIE (3013)

& HIT Funds

HRSA

RHITEC and State 

Matching Funds

Satisfy 

Cooperative 

Agreement  

Requirements

VITL HIT/HIE 

Leadership

in Vermont

Providers 

Achieve

 

 Meaningful 

Use

Pre-implementation 

(EHR)

Core HITECH 

Activities 

(Statewide)

VITL Core 

Activities

HIE

Projects

Post 

Implementation

(EHR)

Implementation (EHR)
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